
Camden Select Board and Waste Water Commission Minutes November 7, 2017 1 

 
 

Town of Camden 
Minutes of the Select Board Meeting 

November 7, 2017 
 
 
 

PRESENT:  Acting Chairman Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  Chairperson John French, 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm.   
Acting Chairman Marc Ratner read a disclaimer to the audience explaining that the meeting 
is open to the public, recorded for future viewing, and broadcast live on local cable TV. 

 
B. Communications, Presentations, and Recognitions:  None 

   
C.  Citizen Comments (for items not on the agenda) 

Tom Resek, Camden Resident inquired about the application status for a full time member 
and two alternates for the Parks and Recreation Committee.  Several applications were 
received, of which he was one, but the matter of seating additional members to the 
committee was tabled at the last Board of Selectman Meeting.   
Ratner explained that The Board is allowing a lengthier period of time to allow for more 
applicants to apply in order to have a diverse group interested in working on the many 
parks and public spaces in town that need attention.  Responses from all Board showed a 
consensus of the Board and the Town Manager that the cited interests of the few 
applications received from residents focused intently on the Tannery Park site.  Lookner 
and McKellar added that applicants were not present at the prior meeting in order to 
entertain questions which also added to the decision to table the agenda item at that time.  
In addition, Falciani discussed the work underway to review the tasks and goals of the Parks 
and Recreation Committee.  The Board would like to assist the Committee going forward by 
better defining tasks so it can work more responsively.  A discussion on the topic of how 
best to identify the parks needs and   developing costs and budgets to begin correcting those 
needed elements for the spaces was held. A brief discussion on    the growth of the Snow 
Bowl 4 Seasons Committee was held as much attention has been paid to the Snow Bowl; 
now other areas need structured planning.   
Caler-Bell will place additional advertising for applications for several different Committee, 
Board and Commission vacancies for the Town.  Falciani encouraged participation by 
residents at any committee meeting as they are all open to the public and can be attended 
without being a member.   The Board agreed   that the Parks & Recreation applications will 
be listed on the agenda for the first meeting in December.  
 
Eleanor Masin-Peters, Camden Resident discussed her past work and activities with the 
Tannery Park   and also stated that she has attended other opportunities to look at the 
various parks in town.  Masin-Peters made clear that she felt she could work toward the 
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goals of the committee for all the parks and spaces and did not intend to be singularly 
involved with work that involves the Tannery Park site.   
 
Marc Ratner discussed the Warrant Articles voting sheets used in the voting process today.  
He expressed he had received comments from residents that were disappointed to not have 
more information on the written articles but references to information at another location. 
Ratner shared that the forms had not allowed enough space to do a good job of informing 
the voter about the article.  Ratner expressed that the Board will work to do a better job of 
providing information to the voters on future Warrant approvals.    

 
D.   Approval of Select Board Minutes dated October 25, 2017:  
 Acting Chair Marc Ratner entertained a motion.  Alison McKellar moved to approve the 

Select Board Minutes of October 25, 2017 as presented. Falciani seconded. No 
discussion.   Motion passed 3-0-1 (Falciani abstained due to absence).     .     

 
E.  New Business 
 
 1)  Public Hearing to provide citizens the opportunity to comment on the US EPA 

Brownfields Cleanup Grant application filed by the Town for the former Apollo 
Tannery Site (116 Washington Street): 

 
Acting Chairperson Ratner read the rules of conduct for a Public Hearing.   
 
Jaime Madore, an employee of Ransom Consulting is assisting the Town of Camden with 
applying for an EPA Brownfields Cleanup Grant for the Apollo Tannery Site.  Madore’s 
presentation is part of a public outreach component that informs the residents of Camden 
there is opportunity to review the grand application and provide input to the Town before 
the application is submitted to the EPA.      
 
Madore reviewed a brief history of the site beginning in 2003 when the Town of Camden 
acquired the property, in 2005 action to demolish the buildings was undertaken and in 
2008 an EPA Cleanup Grant was used on a portion of the site.  Today, there continues to be 
residual contamination left in these areas; the project under discussion will work to clean 
up these areas.   
 
There are only 38 grants available nationwide and the value of the grant is $200,000; 
awarded to Municipalities and Non-profits.  The Town would be responsible for a 20% 
match, which is a required commitment.  The Application is due November 16, 2017 
followed by an announcement in April or May of 2018 on recipients awarded funding.  The 
grant funds are not made available until October of 2018.   
 
An Analysis of Brownfields Cleanup Alternatives (ABCA) is part of the documentation 
required.  The document provides background of the site, what type of contamination is 
present, what sort of applicable regulations and oversight on the project is needed; in this 
case by the Maine DEP and EPA and a listing of standards needed to clean the site is 
developed.   
EPA requires that three separate alternatives are developed and evaluated including: 

• No action 



Camden Select Board and Waste Water Commission Minutes November 7, 2017 3 

• Remove contaminated soil to 2 feet of depth which will be taken off site and 
properly disposed  

• Cap the site with an engineered cover system  
 
In addition there are three criteria to determine which is best suited to the Town which 
includes information on the following: 
1) Effectiveness -  how well that alternative will work to cleanup soil to prevent future 

exposure 
2) Ease of implementation 
3) Cost 

 
 It has been determined that a cover system will be the best method for this site.  It is less 
expensive, can be stream lined with proposed development of the site so that parking lots, 
landscape beds, etc. can be incorporated into the cleanup design to “cover” contamination 
adequately within the site design.  
Mitigation methods to protect the public during construction (including dust, storm water 
management etc., need to be considered to lower impact to neighboring properties 
Review and Public Comments can be made in the Town Office until November 14, 2017 at 
twelve noon.   The draft application being submitted to the EPA is also available for viewing 
at the Town Office.   
 

Acting Chairman Ratner opened the Public Hearing discussion to the public. 
 
Tom Resek, Camden Resident asked for specificity on what areas need cover at the site and 
if it included removing the foundation.  Madore explained unless the slab needs removal it 
is currently acting as a cover.  Other portions of the site might need to have up to 12” of dirt 
in places and she cautioned the grant work is not a set of site plans;  only an outline of what 
may take place as is  written into the grant.   
Resek asked if the River Walk area was being considered for the project.  Madore explained 
it was not.  
Resek also asked if the grant is not made, what are alternatives and how the project would 
move forward. 
Madore responded that the Town can always apply again for the same Grant funding again.    
 
Seeing no further comments Ratner closed the Public Hearing and podium to comments 
from the public.   

 
Acting Chairman Ratner opened the Public Hearing to comments from the Board. 
 
McKellar asked if the Megunticook River bank had been included in the funding for 
cleanup.  Madore explained it had not. 
Ratner asked if it was possible to include the area.  Madore further explained that the 
preliminary costs for the project, including soil disposal was already in excess of the 
$200,000.  A brief discussion took place on the number of applications to grants available 
was held.  Also a brief discussion on additional types of grants for various work 
descriptions were touched upon that have criteria for possibly doing work to clean up the 
river bank and other site projects.   
McKellar added that over the years many conversations have been held but that the Town 
needs to decide what level of commitment it will make monetarily and as it has been 
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known this area needs work and that there would be a substantial cost associated with   the 
site and making it safe for the public.  Projects such as the as the River Walk are beginning 
to shape the area.   Caler-Bell will review funding possibilities to see if other resources can 
be further discussed.   
 
2)  Approval of Snow Bowl Concession Agreement with Camden Bagel Café: 
 
Mark Senders, Owner of the Camden Bagel Café was present to discuss the proposed 
contract with the Board.  Ratner opened a brief discussion on menu choices and the 
likelihood of having choices available for people with food allergies. Senders was amicable 
to having a menu with these types of choices for the public.   
A lengthy conversation took place on contract specifics surrounding Sender’s exclusive 
right to provide food and beverage with the exception of the Toboggan Nationals during 
the Dates of December 1st through April 15th of the following year.  The contract has put a 
process into place that will allow review of other food and beverage vendors to be 
considered by Beth Ward, Director of the Camden Snow Bowl and Parks & Recreation and 
Mark Senders to allow other service on the mountain but Senders will be the in-house 
caterer with other responsibilities included in the contract. A contract is being drawn up by 
the Town Attorney for use in these instances.  Effectively Mark Senders with the approval 
of Beth Ward will be approving and vetting for liabilities any additional vendors requesting 
to serve at the mountain.  To avoid conflict as a four season plan is developed the contract 
specifies that Mark Senders will allow other food vendors outside of the contract during the 
remaining months of the year for events and weddings that use the Snow Bowl venue.   
Bob Falciani made a motion to accept the contract as drafted and provided in the Select 
Board packet for this meeting.   Lookner seconded.  No discussion.  Motion passed 4-0-0.  
 
3)  Approval for Seasonal Gangway and Float in Sherman’s Cove: 
 
 Caler-Bell explained that the Public Hearing was not advertised as required and therefore 
a vote could not be taken regarding the request for a seasonal gangway and float in 
Sherman’s cove.  The vote will be tabled until the November 21, 2017 meeting of the Board 
of Selectman.  
 
Will Gartley, of Gartley and Dorsky Engineering, was present to represent Robert Stockman 
who purchased the Sherman’s Point Road property and to give a preliminary over view of 
the project. 
Gartley explained that this particular property has a unique make up that allows for a steep 
drop off following a piece of ledge that extends into the harbor.  For that reason, a pier or 
other permanent dock is not required and to the best of his knowledge, the Town 
Ordinances do not prohibit the use of a seasonal gangway and float.  For that reason and 
the physical make up of the site it is the preferred method to allow docking which is to be 
removed seasonally. 
Gartley represented that no DEP approval is required but the Army Corps of Engineers 
review and approval has been applied for and is underway.  Gartley’s review of the Harbor 
Ordinance and his work with Town Attorney William Kelly, Harbor Master Pixley and Code 
Officer Bill O’Donnell has been moving forward and no issues are known at this time. 
Gartley directed the Boards attention to an area of shoreline that has some severe erosion 
which the Stockman’s have slated for stabilization and that work is under review with the 
DEP.   
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  4)  Confirmation of Camden’s oldest resident Boston Post and Cane recipient: 
 
Caler-Bell introduced the recipient of the Boston Post Cane this year as Fostina Olgier.  Ms 
Olgier resides in Camden.   Marc Ratner discussed the criteria for the cane honoree and 
filled in a little history on the cane and the intention behind the recognition.  The Boston 
Post Cane gifted to Camden is held in the Town Office following the ceremony and the 
recipient receives a plaque to acknowledge being a recipient of the honor.  The Board is 
hopeful to hear from Ms. Olgier that she is willing to accept the cane at a future date. 
Bob Falciani motioned to confirm Ms. Olgiers as the most recent Boston Post Cane 
recipient in the Town of Camden.  Jenna Lookner seconded.  No discussion.  Motion 
passed 4-0-0. 

 
F.  Select Board Member Reports 
McKellar has received much feedback from people who comment on watching the Select Board 
Meetings live or by recordings.  A plug was made to consider upgrading the recording system. 
McKellar has received feedback from residents that confusion on who is in charge of the MET 
School building. McKellar provided brief information on the process being undertaken now 
and noted anyone interested in the building can get in touch with the School Board until 
November 30th when proposals will be looked at.  A list for intended uses for the school is 
available for review from the School Board.  McKellar offered assistance with directing people 
to the right sources if need via email.   
The Single Use Bag Ordinance Advisory Committee is considering an Ordinance proposal 
which is leaning toward using a fee structure over a ban of this type of bags.  
Bob Falciani has had many meetings cancelled due to the inclement weather patterns and 
electrical outages recently. 
The CDAC is creating an action item to prepare an RFP for expansion of fiber optics in town. 
Jenna Lookner attended the Connect over Coffee event hosted at Maine Sport by the Connect 
Camden Group.  She estimates 115-20 people were present and Lookner reported receiving 
candid comments about how new business is affecting other established area business.  An 
inquiry regarding follow-up was made at the Code Office.   There are no fees or dues and 
although a host is not known for December it will be held on the first Wednesday of the Month; 
Karen Brace will get out information when available 
Ratner discussed the Snow Bowl 4 season Committee meeting which was working to generate 
all seasons so the town is not so depended ton winter snow 
The Middle School Committee is looking at some exciting ideas to possibly produce a net zero 
energy cost building PPA’s are being considered and will investigate having a heat exchange 
with the waste water plant.  McKellar commented that MET has an acceptable rooftop for solar 
panel uses.  
Ratner reported that the Opera House is holding Family Film Nights and Date Film Nights 
November through January free popcorn is provided by Camden National Bank.  Some local 
networking between the Strand Theatre in Rockland and the Opera House kept a duplicate 
movie from being shown.   A compromise has been made for the Strand to show Home Alone 
and the Opera House will show Home Alone II for a fun sequel night at the Opera House.  Check 
the website for more details and plan a fun night out. 
Infrastructure of the Opera house is undergoing an upgrade review.  In order to continue to 
serve the needs of conferences and special programs this is a vital part of the planning that 
needs to be considered to attract event contracts.         
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G.  Town Manager Report  
Caler-Bell highlighted the work done by town staff participating on the Safety Committee.  The 
highest rate reduction ever has been attained with the diligent and thorough review of town 
employment and safety guidelines and policies.  A special mention was made for Dave 
Bolstridge who has been Chairman and contributed to the process to help get the work done. 
A copy of the written updates is available on the website.   
 
 ADJOURN 
 
Ratner entertained a motion to adjourn the Select Board at 7:30 pm. Alison McKellar 
motioned to adjourn as the Select Board and reconvene as Camden Wastewater 
Commission. Falciani seconded.  No Discussion. Motion passed 4-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

November 7, 2017 
 

1. Approval of expenditure for RAS Pump (for the return pump building)  
 
Audra Caler-Bell, Town Manager discussed the need for a new RAS Pump and stated 
that the equipment fit well into the remodel that is coming up.  Information that this 
was only available from a single supplier there were no competing bids.  Discussion 
followed on the ability to fund the purchase.  Caler-Bell stated the funds would come 
from remaining bond funds from the Bakery Bridge project as it fit the criteria.  David 
Bolstridge, Camden Waste Water Superintendent made note in his documentation that 
additional funds needed will be paid from the Capital Reserves funds available to the 
Department.   
Acting Chair Ratner entertained a motion.  Alison McKellar motioned to accept the 
bid from Stevens Electric & Pump Service for purchase of an RAS Pump.  Lookner 
seconded.  No Discussion.  Motion passed 4-0-0. 
 

ADJOURN 
 

There being no further business before the Wastewater Commissioners Acting Chair 
Ratner entertained a motion to adjourn at 7:45 PM.  Bob Falciani motioned to adjourn 
Waste Water Commission and return to Select Board meeting. McKellar seconded.  No 
Discussion. Motion passed 4-0-0. 
 
Acting Chair Ratner reconvened the Select Board meeting.    

 
8.  Executive Session:  Personnel Matter 1 MRSA Section 405(6) (A)   

Acting Chair Ratner entertained a motion to adjourn to executive session.   Bob 
Falciani motioned to adjourn the Select Board meeting at 7:46 pm and enter 
Executive Session under 1 MRSA Section 405(6) (A) to discuss a personnel matter.  
McKellar seconded.  No Discussion. Motion passed 4 -0-0. 
 
A motion was made and duly seconded to adjourn Executive Session at 10:10 pm and to 
open the regular meeting.  The motion passed on a 5-0-0 vote.  
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ADJOURN 
 
There being no further business before the Select Board Acting Chair Ratner adjourned 
the Select Board at 10:10 pm. No Discussion. Motion passed 4-0-0. 
 

 
 
  

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 

 
 
 

 


